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What I've Learned

One pagers provide:

v' Clarity

v" Accessibility

v" Transparency

for an external audience

BUT...

They can also be a wildly
powerful internal strategic tool.
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My Journey
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My Journey

A

a.k.a How and why I fell for one pagers
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Let’s Make a One Pager!
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Define Our Offerings

What are our offerings?

We need to clearly describe what we
offer and why someone would want
to buy it.
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Math Theory of Action Bank Street

Education Center

At Bank Street Education Center we believe...

IF

¥
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What we stand for

Joy

We embrace joy through a commitment
to freedom, equity, and creating a
vibrant and reflective environment
where everyone can thrive

SIMLAB.WISC.EDU

Continuous
Growth

We pursue excellence through
continuous growth in order to
drive exceptional results and
inspires greatness.

Community

We build a thriving community by
forging responsive partnerships and
fostering collaboration through
inclusive and supportive connections,
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At Bank Street Education Center we believe...

[F math educators are provided with professional
learning experiences that view math through
the lens of big ideas and strategies, and build
content knowledge by engaging in math tasks;

THEN all children engage with rich grade-level
math content and become confident and

capable math learners.
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At Bank Street Education Center we believe...

IF math educators are provided with professional learning
experiences that view math through the lens of big ideas
and strategies, and build content knowledge by engaging
in math tasks;

THEN those educators will shift their mindsets in ways that allow
them to:
*Understand that all students are capable of engaging in rich,
grade level math content
*See their role as a facilitator of math learning

WHlCH THEN will strengthen math educators’ capacities for

transforming the systems and perspectives which historically have
widened disparity gaps and increased educational inequity in students’
math engagement and achievement;

SO THAT all children engage with rich grade-level math content and
become confident and capable math learners.
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*Fuzzy math:

A one pager
can be two
sides of one
piece of
paper. It still

fits cleanly
into a folder

orasa

handout at a

meeting,
event, or
conference.

At Long Last, the One Pager*

K-12 MATH EDUCATION
OUR WORK

In partnership with K-12 public school systems, we
assess the unique strengths and challenges of leaders,
teachers, and students to develop customized supports
that strengthen school structures and practices in
math. Through tailored professional learning, coaching,
ongoing research, and a commitment to centering
student voices, we create meaningful change in
schools, promoting deeper learning, eliminating
disparities in student outcomes, and building equitable
math learning environments.

Bank Street
Education Center

Our Beliefs & Approach ’

At Bank Street Education Center, we believe: “I have an entirely different view of
math and how to teach it. I've since
shared some of what I've learned with
my grade team in attempt to integrate
some of the math routines and
practices the [Bank Street} coach

»
e Math must be experienced through the lens of shared.
big ideas, strategies, and models - New York City K-2 Teacher

e Deep math learning is dependent on the
interactions among students, teachers, and
content

e Teachers build content knowledge the same
way students do - by doing

By shifting teacher mindsets, deepening their content
knowledge, and enhancing their instructional
approaches, we work to provide equitable math
opportunities for all children and create inclusive math
learning environments designed to cultivate confident
and capable math learners.

Past Partnerships

K-12 MATH EDUCATION

£ : Y N Boorth Ferris Foundation
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OFFERINGS

K-12 Math Education provides adult learning opportunities for districts, educators, school communities,
non-profit organizations, cultural institutions and educators.

Math Practices Collaborative Review Math Professional Learning Series

Gather evidence and reflect collaboratively and Co-construct tailored engagements designed to
intentionally to shape organizational learning support educators and leaders with new insights
priorities. in key areas.

Math Coaching Continuous Improvement Networks

Work collaboratively with teachers using an Support cohorts to use continuous learning and
instructional coaching model to plan, co-teach, improvement methodologies to address
and debrief. inequitable student outcomes.

Curriculum Implementation Support Strategic Planning & Change Management

Enhance the implementation of high-quality Facilitate structured processes for vision setting,
instructional materials with professional learning resource allocation, and system-wide support to
and coaching. drive organizational change.

R et U ——

High 5’s Math Program: Bank Street is partnering with 20 Next
Generation Community Schools in New York City to implement High
5s, a game-based supplemental kindergarten math program
designed to build on children’s natural developmental progression in
math skills. Developed by the University of Michigan, High 5s
provides instructors with curriculum and resources, professional
development, coaching support, the scope and sequence of
activities, and weekly family notes.

MORE INFORMATION
% Bank Street http://www.bankstreet.edu/educationcenter
Education Center edcenter.math@bankstreet.edu




One Pager: Concise, visually engaging, and
easily digestible snapshot of an
organization, project, or idea.
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30 Seconds

* We live in an era of information
overload.

* You have 30 seconds to make sure the
reader knows why your thing matters.

e Clarity is your competitive advantage.

A white paper can be about comprehensiveness. A
onhe pager is about connection.
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The Framework: What, Who, Why

WHAT WITH WHOM WHY
Clarity Ecosystem Impact

Define the Show partners, Explain why it
problem and collaboration, and matters (the So
solution—without social proof what?)

jargon
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The Jargon Filter

This is one of the most challenging parts because it

addresses the "Expert’s Dilemma:" the fear that
simplifying language makes the work less serious.

The Jargon Translator Game

"We leverage our-core “We use our strengths
_competencies-tofacilitate to completely change
_aparadigm shift in-our how we serve
—service-delivery model.” customers.”
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How a Reader Scans

Color-coded eye-tracking data
illustrate how users scan content.

1. Horizontally across the top
2. Lower, shorter horizontal scan

3. Afinal, fast vertical scan down the
left side.

Q}isimlab

(red = high attention, blue = low),



ages written by those who don’t understand the importance of web friendly layout and formatting. Bu
in a blog, social media post, webstore product descriptions, and even on website category pages, a
n sentence for that content’s engagement. I briefly considered writing this article as a wall of te
t if I had you wouldn’t be reading this. Walls of text are profoundly intimidating to users on the
ls of text are wvisually uninteresting. Lengthy chunks of block text don’t play well with mobile for
est ranting, spam, or otherwise low-quality content. Lack of headings or structure makes skimming f
of text make content look longer than it is. All of this together leads to a dramatically higher b
ise valuable and insight ic easily corrected with a few web-fo
king up Walls of Text. 4 artistic. When words are packed
nite space and prevents clear headings and formatti
without a time consuming doomed as a block can be =
tricks: Increasing the tting webstore content is a
=5 against some of the 1 move faster and paragraphs
re freguent paragraph br Available in WordPress, Wo
rograms heading styles 1 ferently formatted, or colo
these T 1. Bullet Points ts are an excellent replacem
ntences and make it easy while providing them with ext
The internet lowves list PUilt in logic and structure, incl
o space, and the format lets the reader know ahead of time just how long the article will take. Ima
t listing, website page, blog, or other article should include at least one appropriate and relevan
rting images draw eyes and boost engagement, strengthening and being strengthened by the text they
lent wvisual relief. No WOTs, MNo Exceptions. These principles apply to digital content regardless of
fold, or the nature of the content being used. From social media posts to deep political analysis
n-friendly formatting makes content that much easier to approach, absorb, and digest. And it’s impo
arge tewt bhlocks does ot mean shortenineg or dumbing down content. Good content locked into 3 walls




The importance of white space.

* 30% of your page should be empty. Air creates focus; clutter
creates anxiety.

* White space does not have to be white. It can be any color, as
long as it is free of text, images, or other visual elements.



Visual Elements

Visual elements (graphs, photos, maps) make your one
pager more engaging and easier to understand.

Design Do’s

v Choose only high-quality images, readable graphs,
or simple maps that reinforce your message.

v" Every visual should have a descriptive caption.

v' Keep the design clean so that visuals support, rather
than compete with, your content.

SIMLAB.WISC.EDU E&Slmlab




Design
Build Trust: If a claim is presented in pure words or

numbers, 68% of people will believe the information

Is accurate and truthful.
* Butif you put a simple graph with the same claim,

the number rises to 97%.

Make it sticky: Pairing relevant images with
information helps retain 65% of the information three

days later.

Human brains process visuals up to
600 times faster than they do text.
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Social Proof

Social Proof is evidence that other people have
purchased and found value in your product or service.

Common types:

* Logos of previous partners

» “Reach” statistics (that can double as
“impact” stats)

* Customer reviews & testimonials

» Case studies
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100

U.S. STATES REACHED

19k

MEMBERS OF OUR
TRANSCEND
COMMUNITY

020

DIRECT
SCHOOL/DISTRICT
PARTNERS

Reach + Logos

Past Partnerships

Do Foarts Feundunon

B N YOINKERS

public T |
Sghc;gls f rga

-

6M

students in 25 states

experienced improved

academic outcomes

1./M

students in 15 states
experienced personal

systems of support

342K

students in 10 states
experienced career-

connected learning

356K

students in 8 states
experienced gains in

social capital

Our Impact

30K+

Educators Empowered

200 65% 30

School & District Students States Reached

Partners Qualifying for
Free or Reduced- 1 30
Price Lunch +

Partnerships

500K+

Students Reached

43+

States Impacted




Testimonials + Case Studies

Client Success Stories & Testimonials

' Kansas State University Successfully Implements SchoolSims Into Their Educational
Leadership Courses

D Kellen Adams, a professer of practice at Kansas State University, has been very pleased with the reaction of
students fallowing the recent addition of SchosiSims to their educational leadership courses. Dr. Adams aligned the

leadership development simulations to each of their classes so that the students would benefit from the additianal
experience with decision making. The results were so pesilive thal he plans to cantinue using these leaming tocls in
future courses,
ik . - - ¥
cachin g abD was one Ol the best 5 ® Shuply soter yo amal s fo e acosl
.

Email*

I've had in my 31 years of teaching. It
presented systemic changes that could be
made in math
work. It wasn't focused on quick fixes or S

envirarenent Lo lean froen challenging stustions. At Suzy nales, SchoalSims fasters shaned |eaming experiences and

UNIVERSITY OF SchoolSims Enhances Educational Leadership Courses at the University of South Carolina

L L. - 5;01 It i
"I'la l lc q Il"‘lq[ I'ucl' {} n '[l] a l h Carolina D, Suzy Mardie, an eduzational leadership professce a1 the University of South Caralina, first inegrated SchoclSims int
= " huer program in 2020 1o sddness the experiential gaps caused by the pandemic. What began as a temporary schutian has

became a kasting mstructional tool. Sury cantinues to use the simulations becawss they provide immersive, realwoeld

equips sspiring leaders with practical toals g real janal eltings.

cute lesson ideas.” LT

Cultivating Reflective and Visionary Education Leaders at the Institute for Citizens & Scholars

Teacher in Strive/Cincinatti Public memrutaron I

. Fue woer 75 years, the Instiute for Citizens & Schalars has besn a1 the forefront of supparting individuals tacking
SCHOLARS pressing societal issuss. |n recent years, the organization has shifted s focus to squipping young pecple with the civic

knowledge, skils, and engagement necessary for  thiving demsaracy, As part of this missian, the Instiute launched

S cllﬂ I:I IS Advancing Fellowship Since 1945 the Indiana Educatian Leaders Felawshin Pragram, 8 year-baryg indiative designed fo strengthen the leadership capacity
Tellawshi ;

al educatons across the stale. To enrich the P and peovide a structured, imemensive learning

apportunity, the Institute tumed 1o SchoolSims, integrating its Smulation-based learning moded inlo prefessional

development for educational leadess.

SUNY Cortland Equips Future Leaders with Simulations for Real-World Success

SUNY
r‘[' la nd UMY Cortland enhanced its Building Leadership course by integrating SchoalSims smulations, allowing students to
practice realwarkd decision-making in a sale, engaging emiranment. Led by Bary Astles, the program helps future
schaol leaders build confidence and develo critical skills thraugh reakstic scenaras, from managing Efficult
cormersations 1o addressing cultural campetency. Despite time consiraints in the five-week summer course, the

sirulations have sigrificantly impraved student and leadership develop
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A Call To Action

* Convertinterest into action: A one pager is
designed to be quick and impactful.

* Clarifies the next step: Without a CTA, readers may
not know what to do with the information
provided.

 Avoid non-descriptive CTAs: “Learn More” is not
descriptive enough to drive action.
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| JOIN THE TRANSCEND COMMUNITY!

The Transcend Community is a free, vibrant network of leaders,
educators, and designers of innovative schools and learning

JOIN THE COMMUNITY

environments.

CTA Examples

Coaching & professional
learning — for teachers by
teachers.

We deliver research-driven, curriculum-aligned,
customized professional learning, because when

teachers thrive, students thrive.

Partner with us

Will you shape the future or be
shaped by it?

With EY-Parthenon and EY's full spectrum of services,
skills and ecosystem partners, we're all in to create new

value across sectors.

Find out how we can help you shape what's next

SIMLAB.WISC.EDU

The video on the right sho

SchoolSims

EXPERIENCE IS THE BEST TEACHER

simulation demonstration |

the President and Co-Foun
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Let’s test it out.
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BIRCH AQUARIUM

TRANSFORMING UNDERSTANDING

Sharing world-class research

Birch Aquarium at Scripps Institution of Oceanography is a vital portal to marine
education, serving as the public-facing component of Scripps Oceanography
for decades. Now, with a revitalization of Birch Aquarium on the horizon, we aim
to connect understanding our ocean planet to protecting it.

As we face unprecedented environmental changes, realizing critical climate
goals is essential. Successfully meeting those goals depends on public
commitment to dramatic reform, a pledge that can be difficult to uphold when
the consequences of climate change still seem largely abstract. The plucked-
from-real-life atmospheric, earth and marine science exhibits housed within
Birch Aquarium serve as tangible reminders of the environmental crisis playing
out and galvanizing our visitors into action.

Welcoming students

To better connect the public to the planet, Birch Aquarium also offers
dynamic K-12 education programs, including tours of our facility, instruction
featuring aquarium animals, traveling exhibits and summer camps on our
beautiful La Jolla coast. These innovative programs enhance students' formal
education by reinforcing concepts that cut across both STEM and the arts
and humanities, expanding children’s minds and forming a new generation

of planetary stewards.

Protecting our ocean planet

We invite members of our community passionate about the future of our
planet to join us in revealing the oceans' wonders to all of Birch Aquarium's
visitors. As Scripps Oceanography expands its research initiatives, Birch
Aquarium will serve as a conduit for converting new insights into inspiration
for change, led by learners of all ages.

Birch Aquarium was named
among the best in the nation
(U.S. News & World Report, 2023)

Explore Birch Aquarium each year

Experience marine science
annually through a combination
of aquarium visits and outreach

Reached through online
programming including UCSD-TV

At UC San Diego, we believe that what we don't know today will forever change our tomorrows. Empowered by
generosity and fueled by curiosity, we are unafraid to chase the unknown — to ask the questions no one has asked
before and to push the boundaries of possibility. Together, we unite diverse people and unconventional perspectives
to propel limitless impact. Because we know that when we come together, nothing is beyond us.

UC San Diego

RCH

BI
AQUARIUM

Together with your philanthropic support,
we can successfully share Scripps
Oceanography's vibrant research with the
community, influencing generations of our
planet's future stewards.

Learn more at aquarium.ucsd.edu/giving.

BIRCH AQUARIUM PRIORITIES

STUDENT SUPPORT AND SUCCESS

» Birch Aquarium's extensive Beach Science program brings hands-on science
education to students in San Diego's underserved communities through our
expanding on-site resources and creative mobile options, helping to ensure
equity in access to science education.

OUR CAMPUS AND COMMUNITY

Birch Aquarium is embarking on a physical and thematic renovation to lead
the field in translating scientific research into immersive and accessible
experiences designed to inspire action on behalf of our planet.

» Through WOW! Experiences — one-of-a-kind live animal interactions and
other memorable exhibits — and The Black Box Climate Science Theater,
our guests engage in critical thinking and apply Scripps Oceanography
research relevant to everyday life.

» Through careful collaboration with area experts, our refreshed narrative
pathway will connect visitors to the environment. New design will offer
spaces for interaction, while providing a comfortable environment
for our guests.

RESEARCH AND INNOVATION

» Through Birch Aquarium’s Coral Propagation Program, our talented
aquarists grow coral colonies in captivity for aquarium displays around
the world including our own Indo-Pacific reef habitat, reducing collection
pressure on natural reefs.

» Our renowned seahorse and seadragon collection is one of the largest in
the world. Through our Seadragon Breeding Program, we have raised and
shared hundreds of these creatures with other aquariums, lessening the
collection toll on wild populations.

y
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BIRCH UCSanDiego
A QUA R I U M SCRIPPS INSTITUTION OF OCEANOGRAPHY




Thank you.

Alexa Shore
ashore3@wisc.edu
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